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	Contract Risk Register Template



[bookmark: _Hlk33112060]CONTRACT TITLE:
CONTRACT NO.
CONTRACTOR NAME:                                                                                    Updated Date:
	Sr. No.
	Description of Risk
(including any identified ‘triggers’)
	Impact on Contract 
(Identify consequences)
	Assessment of
Likelihood
	Assessment of
Consequences
	Grade (combined Likelihood and Seriousness)

	Date of Review
	Mitigation Actions
(Preventative or Contingency)
	Responsibility for mitigation action(s)
	Cost and Schedule Impact
	Timeline for mitigation action(s)
	Status and Remark

	1
	Identify relevant triggers that may cause the risk to be realized.>
	<Describe the nature of the risk and the impact on the project if the risk is not mitigated or managed>
	
	
	
	<Date of last review>
	<Specify planned mitigation strategies>
	<Specify who is responsible for undertaking each mitigation action(s)>
	
	<Specify timeframe for mitigation action(s) to be completed by>
	

	2
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	




Risk Matrix

	
	CONSEQUENCE

	LIKELIHOOD
	Insignificant (1)
	Minor (2)
	Moderate (3)
	Major (4)
	Extreme (5)

	Rare (1)
	Low
	Low
	Low
	Low
	Low

	Unlikely (2)
	Low
	Low
	Low
	Medium
	Medium

	Possible (3)
	Low
	Low
	Medium
	Medium
	Medium

	Likely (4)
	Low
	Medium
	Medium
	High
	High

	Almost certain (5)
	Low
	Medium
	Medium
	High
	Extreme




Likelihood Table

The following can be used as a guide for determining likelihood:

	Level
	Likelihood
	Expected or actual frequency experienced

	1
	Rare 
	May only occur in exceptional circumstances, simple process 

	2
	Unlikely 
	Could occur at some time, less than 25% chance of occurring 

	3
	Possible 
	Might occur at some time, 25 – 50% chance of occurring

	4
	Likely 
	Will probably occur in most circumstances, 50-75% chance of occurring 

	5
	Almost certain 
	Can be expected to occur in most circumstances, more than 75% chance of occurring
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